
Fiction or Fact?
If sometimes truth is stranger than fiction, then sometimes fiction explains truth better 
then anything else.

Did we really tap into the NSA?
We have received several inquiries whether we really tapped into NSA computers and 
got these conversations. We are nowhere near computer experts, and anyway if we 
had this web site would have been shut down within hours and those running it would 
have been arrested. That is so obvious that the fact that some actually believed it might 
be possible says one thing: That these imagined conversations hit pretty close to the 
bone; that they are a very likely explanation of what happened and how McElrath 
thinks. 

So one question is: How was it possible for one who has never been a member of the 
ILWU, whose experience with the ILWU is very thin, could figure this out? 

Carpenters led the way
The answer is that the author was a member of the Carpenters Union for 30 years 
before he was expelled for leading a wildcat strike (in 1999). During that time, he 
watched the union leadership go from trying to bridge the gap between the needs of 
the employers and the needs of the members to landing squarely on the side of the 
employers. The current president, Doug McCarron, really led the way, was the most 
clear and outspoken spokesperson, for this orientation of all international presidents. It 
was he who first took his union out of the AFL-CIO (in 2001), so that he could lead 
raids on the other building trades. It was he who most clearly put forward the company 
union position, saying that the union was "marketing a good product" - the members 
themselves. 

McCarron and his servants at the regional and local level - the full time representatives 
- are openly taking the position that the Carpenters Union must help "their" contractors 
compete with the non-union ones. The only way to do that is to ensure that they are 
equally profitable and that they have a guaranteed supply of skilled labor, labor that 
will be supplied without "disruption". This approach means, in reality, that the union 
carpenters must compete with the non-union carpenters for who can work cheapest - 
an approach which undermines the very purpose of a union, which is to eliminate 
exactly that competition. 

"Where will it lead?"
As far back as the 1980s, this was the direction that the building trades were starting to 
take. At one meeting of the Alameda County Building Trades Council, the executive 
secretary of the council commented that the building trades would have to compete 
with the non union.  This author, a delegate at the time, got up and asked, "If we keep 
our wages down, or cut them, then the non-union will do the same. Then we'll have to 
cut some more. So my question is: 'where will all this lead?'" The executive secretary 
tried to evade the question, but this author didn't allow him to. Eventually, the executive 
secretary responded in exasperation, "I don't know where it's all going to lead, okay?"



Where it's led is to the sorry state that the unions are in today. And what happened in 
Local 10, and the two fictional conversations in this related article - which might not be 
so fictional at their root - show that anybody who comes into office without an 
organized grouping committed to opposing this approach will end up being forced to 
go along with it. If these "conversations" aren't enough, the fact of the Local 10 
leadership being led through the picket line proves it.

Program
The answer is to build organized groupings in all the unions which not only oppose 
this approach, but have a clear program and strategy as an alternative. That program 
should include

• A fight for top grade contracts, with fully employer funded pension and 
health benefits for all.

• Link this with a struggle to organize the unorganized around the same 
program.

• Mass pickets and occupations to stand up to the anti-union laws and court 
orders.

• International solidarity in deeds, not just words. This includes building direct 
links between workers throughout the world, something made much easier 
by the internet. This would include sending teams of rank and file workers to 
visit with their counterparts from Egypt to Mexico to China, and all points in 
between.

• Break with the Democratic Party, for union activists to join with community 
activists, anti-racist activists, environmental activists, etc. and put up their 
own candidates for office, separate from and opposed to the Democrats 
(and Republicans).

• A refusal to accept the dictates of the "free" market.

Further Reading
This author was closely involved in the struggle against that direction and had to deal 
with the arguements "up close and personal". He also saw that what McCarron was 
and is doing was not fundamentally different from the entire rest of the labor 
leadership. For those wanting to read more, we recommend the pamphlet on this web 
site, "What Happened to Our Unions?"


